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The Regional Manager

Department of Mineral and Petroleum Resources

Gauteng Region

222 Smit Street

8" Floor

Braamfontein

2017

(File reference: GP 293 MR)

For attention: Ms S Manzini — sellwane.manzini@dmre.gov.za
Mr T Mnisi — themba.mnisi@dmre.gov.za

BY EMAIL

Dear Sir

NOKENG FLUORSPAR MINE: REQUEST FOR SUBMISSION OF ADDITIONAL INFORMATION IN
TERMS OF SECTION 29(B) OF THE MINERAL AND PETROLEUM RESOURCES DEVELOPMENT
ACT (28 OF 2002) IN RESPECT OF THE DIRECTIVE ON SLP GENERATION 1 (2011-2015) AND

SLP GENERATION 2 (2017-2021):

I refer to our letter dated 19 March 2025, in which we requested an extension to submit the outstanding
information by 30 April 2025. We submitted the outstanding information on the 2™ of May 2025 and
was instructed to incorporate the additional information into the existing SLP 1st Generation (2011-
2015) and SLP 2nd Generation (2017-2021) (“the SLPs").

Please find attached the additional information you requested that has been incorporated into the SLPs,
which are now submitted for your review and attention.
Regards
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mineral resources

Department:
Mineral Resources
REPUBLIC OF SOUTH AFRICA

APPLICATION FOR THE CONSENT OF
THE MINISTER
TO AMEND RIGHTS PERMITS
PROGRANMMES OR PLANS

IN TERMS OF SECTION 102
OF

THE MINERAL AND PETROLEUM RESOURCES
DEVELOPMENT ACT, 2002,
(ACT NO. 28 OF 2002) (The Act)/ MPRDA



STANDARD DIRECTIVE

All applicants applying for the consent of the Minister to amend or vary,
(including by extension or reduction of the area or the addition of associated
minerals) any reconnaissance permission prospecting right, mining right
mining permit, retention permit, technical co-operation permit,
reconnaissance permit, exploration right and production work programme
mining work programme environmental management programme, and
environmental management plan are herewith, in terms of the provisions of
Section 29 (a) of the Mineral and Petroleum Resources Development Act,
directed to specifically submit an application in that regard to the relevant
Regional Manager or Designated Agency as the case may be, which
application must provide the specific information in the format required
herein.

In cases of extension or reduction of a prospecting area#, any applicant
requesting consent to vary the prospecting right accordingly is herewith in
terms of the provisions of Section 29 (a) of the Mineral and Petroleum
Resources Development Act, directed to submit a revised prospecting work
programme, environmental management programme or plan, and social and
labour plan in cases of mining or production rights that reflect the variation
concerned, for consideration.



The Regional/General Manager

rREGIONI DESIGNATED AGENCY | Gauteng

= N N

REFERENCE NUMBER OF RIGHT GP 30/5/1/2/2/293 MR

— I s

NAME OF APPLICANT Nokeng Fluorspar Mine (RF)(Pty) Ltd

1. DETAILS OF THE APPLICATION.
{Mark with an X where applicable)

1 1 Indicate the type of Right -
PROSPECTING RIGHT |

'1 MINING RIGHT X

| MINING PERMIT

| RECONNAISSANCE PERMISSION

| RETENTION PERMIT

| TECHNICAL CO_ OPERATION PERMIT

EXPLORATION RIGHT

' PRODUCTION RIGHT

1.2 INDICATE THE TYPE OF AMENDMENT OR VARIATION REQUESTED
EXTENTION OF AREA

REDUCTION OF AREA
ADDITION OF MINERALS

SUBTRACTION OF MINERALS |

ADDITION OF SHARES OF SEAMS MINERALISED BODIES OR STRATA*

SUBTRACTION OF SHARES OF SEAMS MINERALISED BODIES OR STRATA
AMENDMENT OF PRODUCTION RIGHT WORK PROGRAMME
AMENDMENT OF EXPLORATION RIGHT WORK PROGRAMME

| AMENDMENT OF MINING OR PROSPECTING# WORK PROGRAMME J
= T

|

|

| AMENDMENT OF ENVIRONMENTAL MANAGEMENT PLAN

AMENDMENT OF ENVIRONMENTAL MANAGEMENT PROGRAMME

AMENDMENT OF SOCIAL AND LABOUR PLAN (GENERATION 2) I X |

Note # The extension or reductlon of an area, and the addition or subtraction of shares of
seams mineralised bodies or strata always require the amendment of the applicable work
programme# and the applicable Environmental Management Plan or Programme

When acquiring a portion of another existing right the variation of that right and transfer
thereof, also requires consent in terms of the provisions of sections 11 and 102 of the Act.




This document motivates the request for an amendment to the Nokeng Fluorspar
Mine (RF) (Pty) Ltd Second Generation Social and Labour Plan (2017-2021) under
mining right Ref: GP 30/5/1/2/2/1293 MR.

2 INFORMATION TO BE SUBMITTED

2.1  Description of the right in respect of which the application is made

Nokeng Fluorspar Mine (RF)(Pty) Ltd (herein referred to as “‘NFM"} is a wholly owned
subsidiary of SepFluor Limited which is an HDP compliant company that unbundled from
Sephaku Holdings Limited in 2012.

Nokeng Fluorspar Mine is located on portions of the Farm Kromdraai 208 JR and
Naauwpoort 209 JR Gauteng Province, at the boundary of the Mpumalanga and Limpopo
Provinces. The identified host communities are considered to be Rust de Winter, Moloto,
Mametlhake, Pankop, Phake, Rapotokwane, Nokaneng, Rooikop and Pienaarsrivier.

A prospecting programme commenced in 2006 and a Mining Right, which included a Social
and Labour Plan (SLP), was notarially executed on 26 July 2011. NFM also obtained all key
permits/licences and rights which include an Environmental Authorisation and Integrated
Water Use Licence. Copy of the original Mining Right (Ref: GP 30/5/1/2/2/293 MR) is
attached hereto as Annexure A with copy of the amendment thereof dated of 19 December
2016 attached as Annexure “A1".

NFM's mining operation comprises a metallurgical concentrator plant and two high quality
adjacent haematite-fluorspar deposits: Plattekop and Outwash Fan. Extraction of the
fluorspar deposits is by an open pit mine and a simple crush-grind-float concentrator circuit,
predominantly providing the product to international Fluorspar markets.

NFM'’s concentrator plant and ancillary facilities were in a construction phase from mid-2017
to December 2019. Commencement of initial mining operations using a third-party mining
contractor in Andru Mining commenced in late 2018 in order to align to the timing of the
concentrator plant being commissioned in the second half of 2019. First saleable outputs
commenced in November 2019 albeit at very low levels with the first commercial shipment
taking place in December 2019.



2.2 Amendment of a Social and Labour Plan

2.2.1 Detailed motivation for the amendment
This document provides a detailed explanation as to the reasons for the application for
amendment of NFM's Second Generation Social and Labour Plan (2017-2021) under
Mining Right Ref: GP 30/5/1/2/2/293 MR, which reasons are listed below, and elaborated
on further throughout this document:

a) The requirements set out in the Section 93 Directives of the Department of Mineral
Resources and Energy (DMRE) related to this Generation 2 SLP.

b) Local Economic Development (LED) projects that are no longer feasible or reflective of
the community’s development requirements or aligned to the amended legislation.

c) Delay in planned mining operational phases affecting the Net Profit After Tax (NPAT).

This motivation entails the requested amendments to LED projects originally
identified and committed to within this SLP. No other amendments are being
requested.

The reasons for amendment indicated above are detailed in the sections below.

a) The requirements set out in the DMRE Section 93 Directives related to Generation 2
SLP
The following DMRE Directives
o 3 0ct 2022:
s "Amend LED projects using corrected methodology and IDP"
o 24 Mar 2023:
= "Submit a revised LED project plan”

* “‘LED projects to be identified and aligned with stakeholder
engagements”
o 3 0ct2023:
* “Submit a revised LED plan for the projects”
» “Submit proof of consultations”
= “Submit LED plan with project amendments”

In order o address the requirements contained in the Directives reflected above, NFM has
undergone a process of identifying LED programmes for Generation 2 SLP. The process is
detailed in section (b) below.



b) Some of the Local Economic Development (LED) projects are no lonaer feasible,

reflective of the community's development requirements or aligned to the amended
leqislation.

Due to the fact that the LED projects contained in this SLP were identified and committed
to in 2016 (8 years ago), upon analysis thereof, most of the projects were deemed no longer
feasible. Subsequent to the development of the SLP, legislation was amended in 2020 with

a new requirement of a broad-based engagement process for the identification of LED
projects.

The following legislation guided the process which NFM foliowed:
» MPRDA Amended Regulations (2020) Section 46B: (which deals with the review of an
SLP) states the following: “The review process may be initiated from the fourth year of

the SLP and shall be done in meaninaful consultation with mine communities and
interested and affected persons.

» Definition of ‘Meaninaful Consultation’ in Amended MPRDA Reaulations (2020):
‘meaningful consultation” means that the applicant, has in good faith facilitated

participation in such a manner that reasonable opportunity was given to provide
comment by the landowner, lawful occupier or interested and affected party...by availing
all relevant information pertaining to the proposed activities enabling these parties to

make an informed decision regarding the impact of the proposed activities.

In order to ensure the alignment of the amended MPRDA regulations, and to address the
requirements within the Section 93 Directives, NFM has been conducting a process of
identifying new proposed LED programmes including the following activities:

» Consult with the stakeholder and identify developmental priorities in response to DMRE
directives. The following engagements were undertaken:



|'
| 1 15 May 2024

-

2 | 22 May 2024

(3 | 22 May 2024

— S e —

4 | 24 May 2024
—1

5 27 May 2024

6 | 31 May 2024

= AN OETS

t o ~ee
- . Mahlangu Traditional Office
Mahlangu Traditional Authority and | (Rust de Winter &

Councillors | Rapotokwane)

Barolong-Ba-Lefifi T;admonal
Office (Nokaneng)

Bar_olgg-Ba-Lef fi Trad-itional mhority
Representatlve

NFM Phake Community
Representatives (Ward 30)
Bakgatla-Ba-Maloka Traditional

Authority Representative and Councillor
(Ward 31)

|
|
|
| Phake

M -
| Bakgatla-Ba-Maloka

| Traditional Office

— - —— —

Bela-Beta Local Municipality Officials Bela-Bela Municipal Offices

Thembisile Hani Municipal

Thembisik_e Hani Local Muniégaﬁt-y

7 i 07 June 2024

8 I 14 June 2024

|
i
"!

| Officials Offices
| Moloto Traditional Authority and .
‘ Councillors Moloto Clinic

| N |
Dr J.S. Moroka Local Municipality
offi mals

Dr J.S. Moroka Municipal
Offices.

9 i 28 July 2024

10 ‘ 31 January
| 2025
[ 1 | 27 February
2025
12 | 13 May 2025

i

13 ‘ 22 May 2025

7 Dr J.S. Moroka Local Municipality

Dr J. S Moroka Local Mumcnpahty
| officials & Community Members

Il
. DMRE Site Visit

Mmametihake

All G2 Project Sites

—

| official (Councillor) & Community | Mmametihake

| Members S ! R ——

| Mantjedi Special Schao! Principal | Pankop

! e EE—. — .
W Teams Meeting thh Dr JS Moroka Phake |

Executwe team

— — S —

Please refer to Annexure B for the stakeholder engagement report and the relevant Portfolio

of Evidence

* Align the inputs with the municipal Integrated Development Plan (IDP) priorities and

indicate where communities have demonstrated the importance of a project that might

not be in the IDP.

e Select and commit resources to the projects, following an objective set of principles

and/or criteria that would seem fair in the eyes of the vast stakeholders that are waiting

to benefit from the mine.

» Finalise projects for inclusion into the amended SLP document that forms part of this

Section 102 application. The amended LED programme is contained in Annexure C.



c) Delay in planned Minina operational phases affecting the Net Profit After Tax (NPAT)

SLP Gen2
|

2021 l

l 2011 1 L2012 [j013 2014_| BO]S 2016 2017 2018 l 2019 I 2020 J
Mining Start of Start of
Right Construction Production
Executed Nov 2018

As per the timeline above, the following points are of relevance:

» Even though the Mining Right was executed in 2011, construction only commenced 6
years later, in 2017 (Year 1 of Generation 2 SLP);

» Full operations commenced in November 2019, which was year 3 of the Generation 2
SLP cycle;

e Nameplate production levels were only achieved in 2023;

s NFM only started making profit, and therefore the first positive NPAT in the financial
year ending June 2024;

e Even though NFM did not make any profit within this SLP cycle, and the projects were
not approved by the DMRE, a total of R17,628,654 was nevertheless spent on the
implementation of some of the LED commitments (reflected in the table below):

[ |

] get  ___Sp

L Prowsnon of Educatlonal Facilities R1,700,000 . RO |
-; —‘ i Improving Health Care Facilities - - R1 ,350,060 ' R558, 694
I 5 Farmlng and Poultry (Support of) ’ ) R1,100,000 [ ﬂ_—_RO

4 Mobnllsed Funds for Community Developrr;nt (ientre | IU_F{E(;,BBB R17,069,960 |

=1 |

NFM has been in a loss position from start of operations up to its financial year ending 30
June 2023, In addition, its current liabilities exceeded its current assets and its total liabilities
exceeded its total assets. However, it did start generating some cash flows from operations
in its 2023 financial year. Performance improved during its financial year ending 30 June
2024 with NFM generating a profit and increased cash flows generated from operations.
NFM was liquid at 30 June 2024 although its total liabilities still exceeded its total assets.



NFM is expected to improve performance as it moves towards consistent production and
achieving name plate production.

The committed LED projects of R11,910,000 in Generation 2 SLP included projects to the
value of R2,900,000 which were carried over from the Generation 1 Social and Labour Plan
(2011-2015). The mining operation had not commenced during this period and therefore
projects could not be completed during the planned timeline and were therefore carried over
to Generation 2 SLP. The commitments for these projects have been accounted for in the
Generation 1 SLP Section 102 application leaving a balance of R9.010,000.00 as
commitment for Generation 2 SLP.

Although NFM has spent R17,628,654 on two LED projects, R17,069,960 has not been
recognised by the DMRE as allowable SLP expenditure which left R558,694 as recognised
spend for Generation 2 SLP. This results in a remaining commitment of R8,441,110 to be
spent on LED projects in Generation 2 SLP. NFM commits to spend this amount on new
LED projects as listed in the amended SLP document appended.

2.2.2 Confirmation that the amended document is appended

Itis hereby confirmed that the amended Generation 2 SLP has been appended as Annexure
C to this application.

3 IDENTIFICATION OF THE APPLICATION

Herewith |, the person whose name and identity number is stated below,
confirm that | am the person authorised to Act as representative of the
Applicant in terms of the resolution submitted with the application, and
confirm that the information provided above constitutes the official
application for the consent of the Minister to amend the aforesaid right,
permit, programme or plan, and | furthermore undertake to lodge such
consent for registration within 30 days of consent, in the event that such
consent is given.

Full Names and .
Surname Qc::vt Qﬁs_s‘vae, Motz

Identity Number : (iﬁﬁé‘g H6 chﬁ?) - ]

— =] .
Signed at__g,ggk-f U eidS onthis 28 dayof N 2025




Signature: @ A@%’k&"

Designation: \a-w@f—r o Q_.

-END-
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l":LUORSPAR MINE (RF)(PTY) LTD

NOKENG FLUORSPAR MINE (RF) PROPRIETARY LIMITED

(Formerly known as Caltlin Investments Proprietary Limited)

Section 102 Application for the Amendment of
Generation 2 (2017 - 2021) Social and Labour Plan (SLP)

Annexure C: Amended Sections to the SLP

Original SLP Submission Date: 4 August 2016
Section 102 Application Date: 25 November 2024
Revision 2: 28 May 2025

Nokeng Fmr_sp;r_l’roject Section 102 Application: Saclal and Labour Plan Generation 2 (2017 - 2021)
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2. Ut’*wERTAKING

LS \ i A\S\\=4 k ‘-’-T‘ "\t the undersigned and duly authorised
thereto by Nokeng Fluorspar Mine (Pty) Ltd, undertake to adhere to the information, requirements,

the Nokeng Fluorspar Project.
Signed at [.E\'r'\'\—( €4 n»g on this < 3 day of ng 2025.
’o"@,
Signature _.-15;%; __{_Xgié‘\éf%’f
N

Sy ~
Designation K:) 2t -







