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AMAZINGA WEMILAYELO

Boke abafaki-mbawo abafaka isibawo semvumo kaNggongqgotjhe
ukutjhugulula nokuhluka, (ukufaka hlangana ukungezelelwa nokwehlisa
indawo nokungezelelwa kwamaminerali ahlotjaniswa nawo) nanyana ngisiphi
isivumelwano sokuhlola ilungelo lokufuna, ilungelo lezemayini, imvumo
yemayini, isivumelwano sokusekela, isivumelwano sokusebenzisana
kwethekhnikhi, isivumelwano sokuhlola, ilungelo lokuhlola kanye
nomsebenzi wokukhiqgiza ihlelo lomsebenzi wezemayini ihlelo lokuphathwa
kwebhoduluko, kanye nehlelo lokulawulwa kwebhoduluko likhona lana,
ngokuya kwemibandela yesigaba 29 (a) somThetho wokuThuthukiswa
kweMithombo yamaminerali nephethroliyamu, iqondiswe bona ifake isibawo
malungana nalokho okufaneleko Umphathi wesiFunda nofana i-Ejensi
ekhethiweko njengombana kungaba njalo, ngiliphi ihlelo ekufuze linikele
ilwazi elithileko ngefomethi etlhogekako lana.

Ebujameni bokungezelela nokuphungulwa kwendawo yokufuna#, nanyana
ngimuphi umfaki-sibawo obawa isivumelwano sokwehluka kwelungelo
lokufuna ngokuya kwemibandela yeSigaba29 (a) somThetho
wokuThuthukiswa kweMithombo yamaMinerali namaPhethroliyamu,
uthunyelwe bona alethe ihlelo elibuyekeziweko lomsebenzi wokufuna,
ukuhlelwa kokulawulwa kwebhoduluko nehlelo, kanye nehlelo lezehlalakuhle
nelabasebenzi eendabeni zamalungelo wangemayini nofana wokukhiqiza

atjengisa ukuhlukahlukana okuthintekako, ukucabangela.



Umphathi Omkhulu/weSifunda

ISIFUNDA/I-EJENSI Gauten ]
EKHETHIWEKO 9

INOMBORO YAMALUNGELO GP 30/5/1/2/2/293 MR

IBIZO LOMFAKISIBAWO Nokeng Fluorspar Mine (RF)(Pty) Ltd

1. IMININIGWANA YESIBAWO.
(Maraga ngo-X lapho kufanele khona)

1.1 Tjengisa umhlobo wamaLungelo
ILUNGELO LOKUFUNA

ILUNGELO LEZEMAYINI X

IMVUMO YEMAYINI

ISIVUMELWANO SOKUHLOLA

ISIVUMELWANO SOKULAWULA

ISIVUMELWANO SOKUSEBENZISANA
KWE-THEKHNIKHALI

ILUNGELO LOKUHLOLA

ILUNGELO LOKUKHIQIZA

1.2 TJENGISA UMHLOBO WOKUTJHUGULULWA NOFANA UKUHLUKA
OKUBAWIWEKO

UKUNGEZELELWA KWENDAWO*

UKUPHUNGULWA KWENDAWO™

UKUNGEZELELWA KWAMAMINERALI

UKUPHUNGULWA KWAMAMINERALI

UKUNGEZELELWA KWEZABELWANO ZEMIZIMBA YAMAMINERALI WE-SEAMAS
NAMA-STRATA*

UKUPHUNGULWA KWEZABELWANO ZEMIZIMBA YAMAMINERALI WE-SEAMS
NAMA-STRATA*

UKUTJHUGULULWA KWEHLELO LOMSEBENZI WELUNGELO LOKUKHIQIZA

UKUTJHUGULULWA KWEHLELO LOMSEBENZI WELUNGELO LOKUHLOLA

UKUTJHUGULULWA KWEMAYINI NOFANA UKUFUNA# IHLELO LOMSEBENZI

UKUTJHUGULULWA KWEHLELO LOKULAWULWA KWEBHODULUKO

UKUTJHUGULULWA KWEHLELO LOKULAWULWA KWEBHODULUKO

UKUTJHUGULULWA KWEHLELO LEZEHLALAKUHLE NELABASEBENZI X
(ISIZUKULWANA SES!-2)

Tjheja*# Ukungezelelwa nokuphungulwa kwendawo, ukungezelelwa nokuphungulwa
kwezabelwano zemizimba yemaminerali we-seams nama-strata kutlhoga ukutjhugululwa
kwesibawo sehlelo lomsebenzi# kanye neHlelo lokuPhathwa kweBhoduluko elisebenzako.
Lokha nayifumana ingcenye yelinye ilungelo elikhona ukutjhuguluka kwalelo lungelo



nokudluliswa kwalo, godu kudinga isivumelwano ngokuya kwemibandela yesigaba 11 no-
102 somThetho.

Umtlolo lo ukhuthaza isibawo sokutjhugululwa kwemayini ye-Nokeng Fluorspar
(RF) (Pty) Ltd Ihlelo lezehlalakuhle nelemisebenzi yesizukulwana sesibili (2017-
2021) ngaphasi kwelungelo lezemayini i-Ref: GP 30/5/1/2/2/293 MR.

2 ILWAZI OKUFANELE LIiTHUNYELWE
2.1 Ihlathululo yelungelo lapho isibawo senziwa khona

Imayini ye-Nokeng Fluorspar (RF)(Pty) Ltd (lapha ibizwa nge “NFM’) iphethwe
ngokupheleleko ikhamphani engaphasi kwe-SepFluor Limited okuyikhambani ethobela i-
HDP ehlukanise |-Sephaku Holdings Limited ngo-2012

Imayini ye-Nokeng Fluorspar itholakala eencenyeni ye-Farm Kromdraai 208 JR ne-
Naauwpoort 209 JR eSifundazweni se-Gauteng, emkhawulweni weemfundazi ze-
Mpumalanga ne-Limpopo. Imiphakathi ekhonjiweko yokubamba ithathwa njenge-Rust de
Winter, Moloto, I-Mametlhake, i-Pankop, i-Phake, i-Rapotokwane, i-Nokaneng, i-Rooikop

kanye ne-Pienaarsrivier.

thlelo lokufunana lathoma ngo-2006 kanye neLungelo lezeMayini, ebelibandakanya iHlelo
lezehlalakuhle neHlelo lokuSebenza (i-SLP), lenziwa ngokomthetho mhlana amalanga
ama-26 kuNtaka 2011. |-NFM nayo vyathola yoke into eqgakathekileko
iimvumo/amalayisense = namalungelo  afakahlangana  ukunikela isivumelwano
kwezebhoduluko nokuhlanganisiweko kwelayisense yokuSebenzisa Amanzi. Ikhophi
yelungelo lemvelo lemayini (Ref: GP 30/5/1/2/2/293 MR) enamathele lapha
njengeSithasiselo A nekhophi yokulungiswa kwayo mhlana amalanga ali-19 kuNobayeni

2016 enamathiselwe njengeSithasiselo "A1".".

Umsebenzi wemayini we-NFM uhlanganisa i-metallurgical concentrator plant
namakhwalithi amabili we-haematite-fluorspar aseduze: i-Plattekop nefeni yokuhlwengisa
ngaphandle. Ukukhitihwa kwamadiphozithi we-fluorspar kwenziwa ngomgodi wemayini
ovulekileko nesiyingi ye-concentrator ye-crush-grind-float elula, khulukhulu ukunikela

umkhigizo emamakethe we-Fluorspar weentjhabatjhaba.

I-concentrator plant neensetjenziswa ze-ancillary ze-NFM bezisesigabeni sokwakhiwa
kusukela phakathi kuka-2017 ukuya kuNobayeni 2019. Ukuthoma kwemisebenzi yemayini
yokuthoma kusetjenziswa kwehlangano yesithathu yekontraka yemayini u-Andru Mining
yathoma ngasekupheleni kwaka-2018 ukwenzela bona ivumelane nesikhathi se-

concentrator plant esizokuthoma ukusebenza engcenyeni yesibili ka-2019. Imiphumela



yokuthoma ethengiswako yathoma ngoNobayeni 2019 nanyana kunjalo isemazingeni
aphasi khulu ngokuthunyelwa kokuthoma okwenzeka ngoNobayeni 2019.

2.2  UkuTjhugululwa kweHlelo lezeHlalakuhle neZabasebenzi
2.2.1 Isisusa esinabileko sokutjhugulula

Umtlolo lo unikela ihlathululo epheleleko malungana neenzathu zokufaka isibawo
sokutjhugululwa kweHlelo lezeHlalakuhle neZabasebenzi le-NFM (2017-2021) ngaphasi
Kwelungelo Lezemayini Ref: GP 30/5/1/2/2/293 MR, ngiziphi iinzathu ezifakwe ngenzasi,

begodu zihlathululiwe ngokuragela phambili kiwo woke umtlolo lo:

a) limfuneko ezivezwe eSigabeni 93 seMilayelo yomNyango woMthombo wamaMinerali
naMandla (i-DMRE) ezihlobene neSizukulwana sesi- 2 se-SLP.

b) Amaphrojekthi wokuThuthukiswa koMnotho weNdawo (i-LED) angasakghonakali
nafana atjengisa iinfuneko zokuthuthukiswa komphakathi nofana ezikhambisana
nomthetho otjhugululiweko.

¢) Ukulibaziseka kweengaba zokusebenza zemayini ezihleliweko ezithinta iNzuzo
epheleleko ngemva komthelo (i-NPAT)

Isisusa lesi sifaka hlangana ukutjhugululwa okubawiweko kumaphrojekthi we-LED

ekuthomeni ekhonjwe begodu izibophelele ngaphakathi kwe-SLP. Akukho okhunye

ukutjhugululwa okwenziwako.

linzathu zokutjhugululwa ezitiengiswe ngehla zivezwe ngokunabileko eengcenyeni

ezingenzasi. .

a) limfuneko ezivezwe ku-DMRE iSigaba 93 seMilayelo ehlobene neSizukulwana sesi-2
SLP

Imilayelo ye-DMRE elandelako

o 3 kuSewula 2022:
= "Ukutjhugulula amaphrojekthi we-LED ngokusebenzisa indlela
elungisiweko ne-IDP"
o 24 kuNtaka 2023:
»  “Ukuthumela ihlelo lephrojekthi le-LED elibuyekeziweko”
»  “Amaphrojekthi we-LED azokukhonjwa begodu akhambisane
nokuzibandakanya kwabantu abathintekako (stakeholders)”
o 3 kuSewula 2023:
= “Ukuthumela ihlelo elibuyekeziweko le-LED lamaphrojekthi”

s “Ukuthumela ubufakazi bokubonisana”



= “Ukuthumela ihlelo le-LED elinamatjhuguluko wephrojekthi”
Ukwenzela bona silungise isidingo esimumethwe emilayelweni etjengiswe ngehla, i-NFM
yenza ikambiso yokukhomba amahlelo we-LED weSizukulwana sesi-2 SLP. lkambiso le

ivezwe ngokunabileko esigabeni (b) ngenzasi.

b) Amanye amaphrojekthi we-Local Economic Developmnent (LED) awasakwazi

ukwenzeka, ukubonisa iimfuneko  zokuthuthukiswa komphakathi _namkha

ukumadaniswa nomthetho otjihuguliweko.

Ngebanga lokuthi amaphrojekthi we-LED amumathwe ku-SLP le avezwa begodu
wazibophelela kiwo ngomnyaka wee-2016 (eminyakeni ebu-8 edlulileko), ngemva
kokuhlaziywa kwawo, amaphrojekthi amanengi athathwa njengangasenakwenzeka.
Ngemva kokuthuthukiswa kwe-SLP, umthetho watjhuguluiwa ngomnyaka wee-2020

ngefuneko etjha yekambiso yokusebenzelana ebanzi yokuveza amaphrojekthi we-LED.

Umthetho olandelako ubonise ikambiso eyalandelwa yi-NFM:
e Imithetho  Etihugululiweko  ye-MPRDA(2020) Isigaba  46B: (esisebenza
ngokubuyekezwa kwe-SLP) sitjho okulandelako: “lkambiso yokubuyekeza ingathoma

kusukela emnyakeni wesine we-SLP begodu izokwenziwa ngokubonisana

okunenggondo  nemiphakathi yasemayini kanye nabantu abanetjisakalo

nabathintekako.
e |hlathululo ‘Yokubonisana Okuzwakalako’ Emithethweni etjhugulukileko ye-MPRDA
(2020):“ukubonisana okuzwakalako” kutjiho bona umbawi, ngokuthembeka wenze kuhle

ukubamba ukuhlanganyela ngendlela yokobana kwanikezwa ithuba elizwakalako
lokunikeza ukuphawula komnikazi womhlaba, umbhlali osemthethweni namkha
ihlangano enetjisakalo nethintekako... ngokuthola Iloke ilwazi eligakathekileko
oluphathelene nemisebenzi ehlongozwako eyenza amahlangano lawa akwazi ukwenza

isiqgunto esinolwazi mayelana nomthelela wemisebenzi ehlongozwako.

Ukuze kuginisekiswe ukukhambisana kwemithetho etjhugulukileko ye-MPRDA, kanye
nokugalana neemfuneko ngaphakathi Kweenlayelo zeSigaba 93, i-NFM beyisoloko yenza
ikambiso yokuveza amahlelo amatjha we-LED ahlongoziweko afaka hlangana imisebenzi

le elandelako:

e Khulumisana nothintekako (stakeholder) begodu uveze izinto ezigakathekileko

zetuthuko ekuphenduleni imilayelo ye- DMRE. limvumelwano ezilandelako zenziwe:



15 kuMrhayili 2024
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Authority kanye
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I-Ofisi lezaMasiko leBarolong-
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3 22 kuMrhayili 2024 NFM Phake(lwadi yama-30) E-Phake
Umjameli weGunya laMasiko . . )
4 24 kuMrhayili 2024 kanye neKhansela leBakgatla- Egﬁ';iﬁz'\nas'm leBgkgaila
Ba-Maloka(lwadi yama-31)
o linkhulu zakaMasipala Ama-Ofisi kaMasipala weBela-
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6 o RUMrngyRil2024 Wendawo yeThembisile Hani weThembisile Hani
. IGunya laMasiko kanye .
7 07 kuMgwengweni 2024 neKhansela leMoloto Umtholapilo weMoloto
. linkhulu zakaMasipala Ama-Ofisi wakwaMasipala we-
: 1§ kubgwengyeni 2024 Wendawo ye-Dr J.S. Moroka Dr J.S. Moroka
linkhulu zikaMasipala
. Wendawo Namalunga
9 28 kuVelabahlinze 2024 Womphakathi we-Dr J.S. E-Mmametihake
Moroka
10 | 31 kuTjhirhweni 2025 I-DMRE Evakatjhela Zoke lindawo zePhrojekthi
Indawo Ye-G2
Isikhulu sakaMasipala
. Wendawo(lkhansela)
11 27 kuMhlolanja 2025 Namalunga Womphakathi we- E-Mmametlhake
Dr J.S. Moroka
- UHlokokulu weMantjedi
12 13 kuMrhayili 2025 Special School E-Pankop
13 | 22 kuMrhayili 2025 leameKIsaling Resighema  § £ oy

se-Dr JS Moroka Executive

Sibawa uqalisele kuSithasiselo B ngombiko wokubandakanya kothintekako kanye
nePhothifoliyo yobufakazi obufaneleko.

Qondanisa imibono nezinto ezigakathekileko zeHlelo Letuthuko Elihlanganisiweko

likamasipala (IDP) begodu ukhombise Ilapho imiphakathi ikhombise khona
ukuqgakatheka kwephrojekthi okungenzeka kungekho ku-IDP.

Khetha begodu ubophelele iinsetjenziswa kumaphrojekthi, ngokulandela isethi
yeenkambisolawulo kanye/namkha iinlinganiso sesiquntu ezizobonakala zilungile
emehlweni wabantu abanengi abathintekako abalindele ukuzuza emayini.

Qedelela amaphrojekthi azokufakwa emtlolweni we-SLP otjhugululiweko oyingcenye
yesibawo lesi seSigaba 102. |hlelo le-LED elitjhugululiweko limumethwe kuSithasiselo

C.



c) Ukubambezeleleka kweengaba zokusebenza kwezeMayini ezihleliweko ezithinta

Inzuzo Yesalela Ngemva Komthelo (NPAT)

StP Gen 2
|
! n
2011 2012 2013 2014 2015 2016 ] 2017 2018 2018 2020 2021
T 1 1 |
Mining Startof | | Startof —
Right | Construction Production
Executed ; Nov 2019

Njengomuda wesikhathi ongehla, amaphuzu alandelako agakathekile:

Nanyana llungelo Lezemayini lasetienziswa ngomnyaka wee-2011, ukwakhiwa
kwathoma ngemva kweminya eyisi-6, ngomnyaka wee-2017 (Umnyaka Woku-1
Wesizukulwane sesi-2 SLP),

Imisebenzi epheleleko ithome ngoSinyikhaba 2019, obekumnyaka wesi-3 womzombe
Wesizukulwane sesi-2 SLP;

Amazinga wokukhigiza iPuleyidi Lebizo(NamePlate) afinyelelwa kwaphela ngomnyaka
wee-2023;

[-NFM ithome ukwenza inzuzo, begodu ngebanga lalokho iyi-NPAT yokuthoma
eqinisekileko ngomnyaka weemali ophela ngoMgwengweni 2024,

Nanyana . i-NFM ingakhange yenze inzuzo emzombeni lo we-SLP, begodu
amaphrojekthi bekangaphasiswa yi-DMRE, isamba esingu- R17,628,654 nokho

sasetjenziswa ekuthomeni kweembopho ezinye ze-LED (Ezikhonjiswe etafuleni

elingenzasi):
akthi Ethuthukisa Umn _':'f_" venaawo _|.I‘I i I'If"
1 Ukugalelela Kweensetjenziswa ZeFundo R1,700,000 RO
2 Ukuthuthukisa linsetjenziswa Zokutthogomela Zepilo R1,350,000 R558,694
3 Ukulima Neenkukhu (Ukusekelwa) R1,100,000 RO
4 limali Ezihlaqganisiweko Zesikhungo Sokuthuthukiswa R7,760,000 R17,069,960
| Komphakathi _




I-NFM beyisoloko isebujameni bokulahlekelwa kusukela ekuthomeni komsebenzi kuze
kufike emnyakeni wayo weemali ophela kuma-30 kuMgwengweni 2023. Ngaphezu
kwalokho, iinkolodo zayo zanje zeqe ipahla yayo yanje begodu iinkolodo zayo zizoke zeqe
inani lepahla yayo. Nokho-ke , yathoma ukukhiqiza imali ephuma ekusebenzeni emnyakeni
wayo weemali wee-2023. Ukusebenza kwathuthuka phakathi komnyaka wayo weemali
ophela' kuma-30 kuMgwengweni 2024 lapho i-NFM ikhigiza inzuzo kanye nokungena
nokuphuma kwemali okungezelelweko okuvela emisesebenzini. |-NFM yathoma
ukusebenza mhlana amalanga ama-30 kuMgwengweni 2024 nanyana iinkolodo zayo
nazizoke zisengaphezu kwesamba sepahla yayo. I-NFM ilindeleke bona ithuthukise
ukusebenza njengoba iragela phambili ngokukhigiza okungatjhuguluki kanye nokuzuza

ukukhigizwa kwepuleyidi lebizo.

Amaphrojekthi we-LED azibopheleleko wee-R11,910,000 kuSizukulwana sesi-2 se-SLP
afaka amaphrojekthi wenani lee-R2,900,000 athathwe eHlelweni lezeHIlalakuhle
neZabasebenzi leSizukulwana soku-1 (2011-2015). Umsebenzi wokwemba
bewungakathomi ngaleso sikhathi ngalokho-ke amaphrojekthi akhange agedwe
ngesikhathi esihleliweko begodu ngebanga lalokho adluliselwa eSizukulwaneni sesi-2 se-
SLP. limbopho zamaphrojekthi lawa zibalwe eSizukulwaneni soku-1 se-SLP seSigaba 102
sesibawo okutjhiya ibhalansi ye-R9.010,000.00 njengesibophelelo seSizukulwana sesi-2
se-SLP.

Nanyana i-NFM isebenzise i-R17,628,654 emahlelweni amabili, i-R17,069,960 ayikabonwa
yi-DMRE njengeendieko ezivumelekileko ze-SLP ezitjhive i-R558,694 njengeendleko
eziboniweko zeSizukulwana sesi-2 se-SLP. Lokhu kubangela ukuzibhophelela okuseleko
kwe-R8,441,110 okuzokusetjenziswa emaphrojekthini we-LED eSizukulwaneni sesi-2 se-
SLP. I-NFM izibophelele ekusebenziseni isamba lesi emaphrojekthini amatjha we-LED

njengoba kuveziwe emtlolweni ongezelelweko we-SLP otjhugululiweko.

2.2.2 Ukuginisekisa bona umtiolo otjhugululiweko ungezelelwe

Ngalokhu kuyaqinisekiswa bona iSizukulwana sesi-2 se-SLP esitjhugululiweko

singezelelwe njengeSithasiselo C esibaweni lesi



UKUVEZWA KWESIBAWO

Ngalokhu mina, umuntu ibizo lakhe nenomboro kamazisi evezwe
ngaphasi, ngiyaqinisekisa bona ngimumuntu ogunyazwe bona
Ngisebenze njengomjameli Wombawi ngokwesiqunto esifakwe
nesibawo, begodu ngiqginisekisa bona ilwazi elinikelwe ngehla
lihlanganisa isibawo esisemthethweni sevumo yakaNggongotjhe
yokutjhugulula ilungelo elivezwe ngehla,imvumo,iphrogremu namkha
ihlelo, begodu ngaphezu kwalokho ngiyazibophelela ekufakeni imvumo
leyo yokubhaliswa angakapheli amalanga ama-30
wemvumo,esehlakalweni lapho imvumo le inikezwa khona.
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FLUORSPAR MINE (RF)(PTY) LTD

NOKENG FLUORSPAR MINE (RF) PROPRIETARY LIMITED

( Ngokomthetho yaziwa bona yi-Caltlin Investments Proprietary Limited)

Isibawo seSigaba 102 Setjhuguluko yeSizukulwana sesi-2
(2017-2021) Ihlelo lezeHlalakuhle neZabasebenzi (SLP)

Isihlomelelo C: lingaba ezitjhugquliweko ku-SLP

/
llanga Lokumikiswa Kwendabuko ye-SLP : 4 kuRhoboyi 2016
llanga Lokufaka Isibawo seSigaba 102 : 25 KuSinyikhaba 2024
Ukubuyekeza kwesi-2 : 28 kuMrhayili 2025

Nokeng Fluorspar Project Isibawo sesigaba 102: lhlelo lezeHlalakuhle neZabasebenzi isiZukulwana
sesi- 2 (2017 - 2021)
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2. UKUZIBOPHELELA
Mina, h&ﬁp : ?ﬁ\%\\u ‘\[\ﬁ"—;\—“‘\ otlikitile ngaphasi ngelungelo

enginikelwe yi-Nokeng Fluorspar Mine (Pty) Ltd, ngiyazibophelela ukulandela ilwazi,imfuneko,
ukuzibophelela nemibandela njengombana libekiweko esigabeni esitjhugululiweko seHlelo
lezeHlalakuhle neZabasebenzi bephrojekthi yemayini iNokeng Fluorspar.
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